Agroindustrial Cluster Association of the Centre Region of Portugal (InovCluster)
Good practice: EEC PROVERE “Queijos do Centro de Portugal” (Collective Efficiency Strategy – PROVERE)
About this good practice
The EEC PROVERE “Queijos do Centro de Portugal” is a collective efficiency strategy to improve the sustainability and competitiveness of traditional certified cheeses (PDO Serra da Estrela, Beira Baixa and Rabaçal) in Portugal’s Centro Region (36 municipalities). It addresses policy-relevant challenges in rural areas: ageing, depopulation, fragile local economies, weak value-chain coordination, limited innovation uptake and low market diversification, which reduce capacity to invest in sustainability and resilience.
The practice is implemented through a participatory, integrated Action Plan (5 anchor projects, 31 activities) combining innovation and technology intermediation, capacity-building for shepherds and cheesemakers, governance strengthening, territorial valorisation, branding and market-facing actions to create incentives for sustainable, high-quality products.
Implementation is led by a multi-actor consortium coordinated by InovCluster, with formal governance and executive coordination for delivery and monitoring. Main beneficiaries are agri-food SMEs and value-chain operators (milk producers, pastoral communities, PDO cheesemakers and cooperatives), plus municipalities/intermunicipal bodies and knowledge, R&D and training organisations.
Resources needed
Approx. €2.59M total eligible investment (c. €2.25M public funding), plus a dedicated executive coordination team (technical + administrative support), consortium governance bodies, and specialised external services for monitoring/evaluation, communication/design, and accounting/audit support.
Evidence of success
It's already delivering tangible results in 2025–2026: governance and executive coordination are operational; implementation and monitoring structures are active; and market-facing actions have been launched, including the “PROVE Vinho & Queijo” event (June 2025), promoting PDO cheeses and consumer awareness. Programme targets include 10 companies supported, 18 stakeholders, 609,372 people reached, 3 intermunicipal projects, 9 institutions involved, and 7 jobs created
Potential for learning or transfer 
This practice has high transfer potential because it combines a structured value-chain Action Plan (anchor projects + activities), multi-actor governance, and participatory co-creation to implement sustainability and competitiveness objectives in a coordinated way. It is especially valuable for regions with traditional agri-food products and rural territories facing fragmentation, low innovation uptake and weak market coordination. Key transfer factors are: (i) a territorially rooted product/value chain; (ii) a committed consortium of public, private and knowledge actors; (iii) clear executive coordination and monitoring arrangements; and (iv) a practical mix of sustainability measures, capacity-building and market-facing actions. The method (diagnostic, co-design, governance, implementation monitoring) is replicable even if the product differs, because the core added value lies in coordinated policy delivery and stakeholder mobilisation at territorial level.
Further information
https://www.inovcluster.pt/projetos/projetos-em-curso/eec-provere-queijos-centro-de-portugal/ 
